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PAYNE MOORE & HERRINGTON, LLP 

[ERTinEDPQflllCACCIIUIIMS 
E«tabUahed 1946 

Independent Auditor's Report 

The Honorable Mayor and 
the Board of Aldermen 

Town of Evergreen, Louisiana 

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, and each major fund of the Town of Evergreen, Louisiana, as of and for the year ended 
June 30, 2010, which collectively comprise the Town's basic financial statements as listed in the table 
of contents. These financial statements are the responsibility of the Town of Evergreen's management. 
Our responsibility is to express opinions on these financial statements based on our audit. 

We conducted our audit In accordance with auditing standards generally accepted In the United States 
of America and the standards applicable to financial audits contained in Govemment Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit Includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and the significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinions. 

In our opinion, the financial statements refen-ed to above present fairiy, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, and each major 
fund for the Town of Evergreen, Louisiana, as of June 30, 2010, and the respective changes in financial 
position, and cash flows, where applicable, thereof for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 

in accordance with Government Auditing Standards, we have also issued our report dated December 
21, 2010, on our consideration of the Town's intemal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
Internal control over financial reporting or on compliance. That report is an Integral part of an audit 
perfonned in accordance with Government Auditing Standards and should be considered in assessing 
the results of our audit. 
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PAYNE, MOORE & HERRINGTON, LLP 

The Honorable Mayor and 
the Board of Aldermen 

Town of Evergreen, Louisiana 

Management has omitted the management's discussion and analysis that accounting principles 
generally accepted in the United States of America require to be presented to supplement the basic 
financial statements. Such missing information, although not a part of the basic financial statements, Is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. Our opinion on the basic financial statements is not affected by the missing 
information. 

! Accounting principles generally accepted in the United States of America require that the budgetary 
comparison information on pages 29 through 30 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, Is required by the 

I Govemmental Accounting Standards Board, who considers it to be an essential part of financial 
I reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
i context. We have applied certain limited procedures to the required supplementary information in 
; accordance with auditing standards generally accepted in the United States of America, which 
I consisted of Inquiries of management about the methods of preparing the information and comparing 
I the information for consistency with management's responses to our inquiries, the basic financial 
j statements, and other knowledge we obtained during our audit of the basic financial statements. We do 
; not express an opinion or provide any assurance on the Infonmation because the limited procedures do 
j not provide us with sufficient evidence to express an opinion or provide any assurance. 

^ ^ t ^ W ^ ^ L L ? 
Certified Public Accountants 

December 21. 2010 



Basic Financial Statements 



Govemment-Wide Financial Statements (GWFS) 



Town of Evergreen, Louisiana 
Statement of Net Assets 

June 30, 2010 

Exhibit A 

Assets 
Cash and cash equivalents 
Investments 
Receivables 
Internal balances 
Restricted cash and cash equivalents 
Restricted investments 
Capital assets, net of depreciation 

Nondepreciable 
Land and construction in progress 

Depreciable 
Other capital assets, net of depreciation 

Total Assets 

Liabilities 
Accounts payable 
Accrued expenses and other payables 
Long-term liabilities 

Due within one year 
Due in more than one year 

Total Liabilities 

Net Assets 
Invested in capital assets, net of related debt 
Restricted for debt service 
Unrestricted 

Total Net Assets 

Governmental 
Activities 

$ 65,154 
11,592 
30,895 
42.913 

-
-

-

182,873 
333,427 

28,992 
147 

-
-

29,139 

182,873 
-

121.415 

$ 304,288 

Business-type 

$ 

_L 

Activities 

82,799 g 
152,158 
31,967 
(42.913) 
63,001 
4,019 

9,765 

2,776,674 
3,077.470 

53.222 
4,850 

4,000 
89,954 

152.026 

2,714.743 
41,757 

168,944 

2,925,444 9 

Total 

> 147,953 
163,750 
62,862 

-
63,001 
4.019 

9,765 

2.959,547 
3,410,897 

82,214 
4,997 

4,000 
89,954 

181,165 

2,897.616 
41.757 

290,359 

> 3,229,732 

The accompanying notes are an integral part of the financial statements. 
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Fund Financial Statements 



Town of Evergreen, Louisiana 
Balance Sheet 

Govemmental Funds 
June 30, 2010 

Assets 
Cash and cash equivalents 
Investments 
Receivables 
Due from other funds 

Total Assets 

$ 

_L 

Exhibit C 

General 
Fund 

65,154 
11,592 
30.895 
42,913 

150.554 

Liabilities and Fund Balance 
Liabilities 

Accounts payable 
Accrued expenses and other payables 

Total Liabilities 

29,038 
101 

29.139 

Fund Balance 
Unreserved 121.415 

Total Liabilities and Fund Balance $ 150.554 

The accompanying notes are an integral part of the financial statements. 



Town of Evergreen, Louisiana 
Reconciliation of the Govemmental Funds Balance Sheet to 

the Statement of Net Assets 
June 30, 2010 

Exhibit D 

Fund Balance - Governmental Funds $ 121,415 

Amounts reported for govemmental activities in the Statement of 
Net Assets are different because: 

Capital assets used in govemmental activities are not financial 
resources and, therefore, are not reported as assets in Governmental 
Funds. 

Cost of capita! assets 415,109 
Less - accumulated depreciation (232,236) 182,873 

Net Assets of Governmental Activities $ 304.288 

The accompanying notes are an integral part of the financial statements. 



Town of Evergreen, Louisiana 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

Govemmental Funds 
Year Ended June 30, 2010 

Exhibit E 

General 
Fund 

Revenues 
Taxes 
Intergovemmental 
Licenses and permits 
Investment earnings 
Grant contributions 
Other 

Total Revenues 

17,175 
23,449 
14.074 

693 
36.029 

5.542 
96,962 

Expenditures 
Current 

General government 
Public safety 

Capital outlay 
Total Expenditures 

Excess (Deficiency) of Revenues over Expenditures 

Other Financing Sources (Uses) 
Transfers in 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

The accompanying notes are an Integral part of the financial statements. 

50,189 
2,921 

62.876 
115.986 

(19,024) 

4.096 
4.096 

(14,928) 

136,343 

121.415 

10 



Town of Evergreen, Louisiana 
Reconciliation of the Governmental Funds Statement of Revenues, 

Expenditures, and Changes in Fund Balance to the 
' Statement of Activities 
^ Year Ended June 30, 2010 

Exhibit F 
i 
I Net Change in Fund Balance - Governmental Funds $ (14,928) 

I Amounts reported for governmental activities in the 
I Statement of Activities are different because: 
I 
i Capital outlays are reported In Govemmental Funds as expenditures. 
I However, in the Statement of Activities, the cost of those assets is 

allocated over the estimated useful lives as depreciation expense. This Is 
I the amount by which capital outlays exceed depreciation expense in the 
j period. 
j Capital outlays reported In the funds 62,876 
j Loss on disposal of capital assets (500) 
} Less - depreciation reported In the Statement of Activities (15,360) 47,016 

I 

i Change in Net Assets - Governmental Activities $ 32,088 

i 
i The accompanying notes are an integral part of the financial statements. 

I 
i 

11 



Town of Evergreen, Louisiana 
Statement of Net Assets 

Proprietary Funds 
June 30, 2010 

Assets 
Current Assets 

Cash and cash equivalents 
Investments 
Restricted cash and cash equivalents 
Receivat)les 
Due from other funds 

Total Current Assets 

Noncurrent Assets 
Restricted cash and cash equivalents 
Restricted investments 
Capital assets 

Property, plant, and equipment 
Less-accumulated depreciation 

Total Noncurrent Assets 

Total Assets 

Water System 
Fund 

$ 75.161 
1,28,975 

-
28,205 
13,747 

246,088 

21,244 
4,019 

Enterprise Funds 
Sewer System 

$ 

Fund 

7,638 $ 
23,183 
7,005 
3,762 

-
41,588 

34.752 
-

Exhibit G 

ToUl 

82,799 
152,158 

7,005 
31,967 
13,747 

287,676 

55,996 
4.019 

2,493.353 
(897,649) 

1,620,967 

1.867.055 

1.679,957 
(489.222) 

1,225.487 

1.267,075 

4.173,310 
(1,386.871) 
2.846.454 

3,134,130 

Liabilities 
Current Liabilities 

Accounts payable 
Accmed expenses and other payables 
Due to other funds 
Liabilities payable from restricted assets 

Accrued Interest payable 
Revenue bonds payable 

Total Current Liabilities 

Noncurrent Liabilities 
Liabilities payable from restricted assets 

Customer guaranteed deposits 
Revenue bonds payable 

Revenue bonds payable 

Total Noncurrent Liabilities 

Total Liabilities 

Net Assets 
Invested in capital assets, net of related debt 
Restricted for debt service 
Unrestricted 

Total Net Assets 

The accompanying notes are an integral part of the financial statements. 

12 

50.884 
1.845 

35,906 

88,635 

2,338 

20.754 

3,005 
4,000 

30.097 

53,222 
1.845 

56,660 

3,005 
4,000 

118.732 

25,263 

25,263 

113,898 

1,595.704 

157,453 

$ 1,753,157 

34,752 
29,939 
64.691 

94,788 

1.119,039 
41,757 
11,491 

$ 1,172,287 

25.263 
34.752 
29,939 
89,954 

208,686 

2,714,743 
41,757 

168.944 

S 2,925.444 



Town of Evergreen, Louisiana 
Statement of Revenues, Expenses, and Changes in Fund Net Assets 

Proprietary Funds 
Year Ended June 30, 2010 

Exhibit H 

Enterprise Funds 

Operating Revenues 
Charges for services 

Total Operating Revenues 

Operating Expenses 
Salaries, wages, and payroll taxes 
Legal and other professional 
Chemicals and supplies 
Repairs and maintenance 
Insurance 
Utilities and telephone 
Depreciation 
Office expense 
Dues and subscriptions 
Vehicle expense 
Other expenses 

Total Operating Expenses 

Operating Income (Loss) 

Nonoperating Revenues (Expenses) 
Investment earnings 
Interest expense 
Gain (Loss) on sale of capital assets 

Total Nonoperating Revenues (Expenses) 

Loss Before Contributions and Transfers 

Capital Grants 
Transfers In (Out) 

Change in Net Assets 

Net Assets, Beginning of Year 

Net Assets, End of Year 

Water System 
Fund 

Sewer System 
Fund 

220,713 $ 28.079 $ 
220.713 

260.865 

(40,152) 

28.079 

56.104 

(28.025) 

Total 

248,792 
248.792 

84.992 
2,233 

17,443 
38.641 
18.863 
16.647 
65.516 
4,340 
1,189 
5,929 
5,072 

646 
-

106 
2,651 

-
10,189 
39,595 

-
-
-

2.917 

85.638 
2,233 

17,549 
41.292 
18,863 
26,836 

105.111 
4.340 
1,189 
5,929 
7,989 

316.969 

(68,177) 

3.212 

4.096 
7,308 

(32.844) 

221,928 
(4.096) 

184.988 

1,568,169 

$ 1,753,157 ; 

438 
(3.460) 

(3,022) 

(31,047) 

-

(31.047) 

1.203.334 

^ 1,172,287 : 

3,650 
(3.460) 
4.096 
4.286 

(63.891) 

221,928 
(4,096) 

153.941 

2.771,503 

5 2,925,444 

The accompanying notes are an integral part of the financial statements. 

13 



Town of Evergreen, Louisiana 
Statement of Cash Flows 

Proprietary Funds 
Year Ended June 30,2010 

Cash Flows from Operating Activities 
Receipts from customers 
Intemal activity - payments to other funds 
Payments to vendors and others 
Payments to employees 

Net Cash Provided by (Used in) Operating Activities 

Cash Flows from Noncapital Financing Acth/ities 
Transfers to other funds 

Net Cash Used In Noncapital Financing Activities 

Cash Flows from Capital and Related Financing Activities 
Purchase of capital assets 
Proceeds from the sale of capital assets 
Principal paid on revenue bonds 
Capital grants received 
Interest paid on revenue bonds 

Net Cash Provided by (Used in) Capital and 
Related Financing Activities 

Cash Flows from Investing Activities 
Interest received on operating funds 
Purchase of investments 

Net Cash Provided by Investing Activities 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents, Beginning of Year 

Cash and Cash Equivalents, End of Year 

The accompanying notes are an integral part of the financial statements. 

Enterprise Funds 
Water System 

Fund 

$ 285.429 
4,998 

(241,703) 
(84,990) 

Sewer System 
Fund 

$ 28,227 
(4,998) 

(14,207) 
(646) 

Exhibit 1 
(Continued) 

Total 

$ 313,656 

(255,910) 
(85.636) 

(36,266) 

(4,096) 
(4,096) 

16,694 

8.376 (27,890) 

(4,096) 
(4,096) 

(209,330) 
4,096 

-
221,928 

-

-
-

(4,000) 
-

(3,635) 

(209,330) 
4,096 

(4,000) 
221,928 

(3,635) 

(7,635) 9,059 

3.212 
(2.292) 

920 

(22.748) 

119,153 

$ 96,405 $ 

438 
(399). 

39 

780 

48.615 

49,395 

3.650 
(2.691) 

959 

(21,968) 

167.768 

$ 145,800 

14 



Town of Evergreen, Louisiana 
Statement of Cash Flows 

Proprietary Funds 
Year Ended June 30, 2010 

Exhibit t 
(Concluded) 

Enterprise Funds 

Reconciliation of Operating Income (Loss) to 
Net Cash Provided by (Used In) Operating Activities 

Operating income (loss) 
Adjustments to reconcile operating income (loss) to 
net cash provided by (used in) operating activities 

Depreciation 
Changes in assets and liabilities 

Receivables 
Accounts payable 
Accrued expenses 
Due to other funds 
Customer guaranteed deposits 

Net Cash Provided by (Used in) Operating Activities 

Reconciliation of Cash and Cash Equivalents to 
the Statement of Net Assets 

Cash and cash equivalents 
Restricted cash and cash equivalents 

Cash and Cash Equivalents, End of Year 

Water System Sewer System 
Fund Fund Total 

$ (40,152) $ (28,025) $ (68,177) 

65,516 39,595 105.111 

$ 

$ 

$ 

64,716 
(134,784) 

143 
4,998 
3.297 

(36,266J 

75,161 
21,244 

96,405 

$ 

$ 

$ 

148 
1.656 

-
(4.998) 

-

8,376 

7,638 
41,757 

49,395 

$ 

$ 

$ 

64.864 
(133,128) 

143 
-

3.297 

(27.890) 

82,799 
63.001 

145,800 

Additional required disclosure: 
There were no material noncash operating, noncapital financing, or capital and related financing activities. 

The accompanying notes are an integral part of the financial statements. 

15 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

1. Organization and Significant Accounting Policies 

The Town of Evergreen, Louisiana, (Town) was Incorporated under the provisions of the State 
of Louisiana Legislative Act 61, signed and dated April 23, 1872. The Town is governed by Its Mayor 
and a Board of Aldermen consisting of five members. 

The accompanying financial statements of the Town have been prepared in conformity with 
accounting principles generally accepted in the United States of America (GAAP) as applied to 
govemmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. GAAP includes 
all relevant GASB pronouncements. In the Government-Wide Financial Statements and the Fund 
Financial Statements for the proprietary funds, Financial Accounting Standards Board (FASB) 
pronouncements and Accounting Principles Board (APB) opinions issued on or before November 30, 
1989, have been applied unless those pronouncements conflict with or contradict GASB 
pronouncements. In which case GASB prevails. 

The accounting and reporting framework and the more significant of the Town's accounting 
policies are described below. 

A. Financial Reporting Entity 

The Town reports related organizations under the guidance of Statement No. 14 of the 
Governmental Accounting Standards Board. Statement No. 14 defines the primary govemment, and 
establishes the criteria for which potential component units are Included in the reporting entity. 
Statement No. 14 defines financial accountability of the primary government as being determined on 
the basis of fiscal dependency, appointment of a voting majority of a governing board, ability to impose 
its will or potential for the organization to provide specific financial benefits to, or to impose specific 
financial burdens on the primary govemment. 

The accompanying basic financial statements include only the operations of the Town, since 
management has detemiined that there are no other organizations that meet the criteria for inclusion in 
the reporting entity of the Town. 

B. Basis of Presentation 

The accounting system Is organized and operated on the basis of funds. A fund Is defined as a 
fiscal and accounting entity with a self-balancing set of accounts, which are segregated for the purpose 
of carrying on specific activities or attaining certain objectives In accordance with special regulations, 
restrictions, or limitations. 

The Town's funds are grouped Into two broad fund categories and two generic fund types for 
financial statement presentation purposes. Govemmental funds include the General Fund. Proprietary 
funds include Enterprise Funds. 

17 



Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

Govemment-Wide Financial Statements 

The Govemment-Wide Financial Statements, "Statement of Net Assets" and "Statement of 
Activities", report information on all of the non-fiduciary activities of the primary government. 
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are 
reported separately from business-type activities, which primarily rely on fees and charges for support. 

[ The Government-Wide Financial Statements are prepared using the economic resources 
! measurement focus and the accrual basis of accounting. This is the same approach used in the 
I preparation of the proprietary fund financial statements but differs from the manner in which 

govemmental fund financial statements are prepared. Therefore, govemmental fund financial 
j statements include reconciliations with brief explanations to better identify the relationship between the 
I Government-Wide Financial Statements and the statements for govemment funds. 

I The Statement of Activities presents a comparison between expenses (both direct and indirect) 
1 and program revenues for each segment of the business-type activities of the Town and for each 

governmental program. Direct expenses are those that are specifically associated with a service, 
! program, or department and are therefore clearly identifiable to a particular function. Indirect expenses 
I are not allocated to govemmental activities functions in the Statement of Activities. Program revenues 
! include (a) fees, fines, and charges paid by the recipients of goods or services offered by the program 
j and (b) grants and contributions that are restricted to meeting the operational or capital requirements of 
' a particular program. Revenues not classified as program revenue are presented as general revenues. 
I The comparison of program revenues and expenses identifies the extent to which each program or 
1 business segment is self-financing or draws from the general revenues of the Town. 
i 

I Net assets are reported as restricted when constraints placed on net assets are either extemally 
j imposed by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of 
I other govemments or Imposed by law through constitutional provisions or enabling legislation. 

Fund Financial Statements 

Fund financial statements report detailed information about the Town. The focus of 
I governmental and enterprise fund financial statements is on major funds rather than reporting by fund 
i type. Each major fund is presented in a separate column. Nonmajor funds are aggregated and 
I presented in a single column. For the current fiscal year ended June 30, 2010, the Town has no 

nonmajor funds. 

C. Basis of Accounting 
1 

Governmental Funds 

All govemmental funds are accounted for using the modified accrual basis of accounting and 
the current financial resources measurement focus. Under this basis, revenues are recognized in the 
accounting period in which they become measurable and available. Expenditures are recognized in the 
accounting period in which the fund liability Is Incurred, if measurable. 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

The major governmental fund is the General Fund. This fund is the Town's primary operating 
fund and accounts for all financial resources except those required to be accounted for in another fund. 

Revenue Recognition 

In applying the susceptible to accrual concept under the modified accrual basis, the following 
revenue sources are recognized when deemed both measurable (the amount of the transaction can be 
detennined) and available (collectible within the current period or within 60 days after year end and 
available to pay obligations of the current period). This includes property taxes, franchise taxes, grants, 
interest revenue, and charges for services. Permits and license revenue are not susceptible to accrual 
because generally they are not measurable until received in cash. Reimbursements due for federally 
and state funded projects are accmed as revenue at the time the expenditures are made, or, when 
received in advance, deferred until expenditures are made. 

Expenditure Recognition 

The measurement focus on governmental fund accounting Is on decreases in net financial 
resources (expenditures) rather than expenses. Most expenditures are measurable and are recorded 
when the related fund liability is incun'ed. Allocations of costs, such as depreciation, are not recognized 
in the govemmental funds. 

Proprietary Funds 

All proprietary funds are accounted for using the accrual basis of accounting. These funds 
account for operations that are primarily financed by user charges. The economic resources 
measurement focus concerns determining costs as a means of maintaining the capital investment and 
management control. Revenues are recognized when eamed and expenses when incun-ed. 
Allocations of costs, such as depreciation, are recorded in proprietary funds. Unbilled service 
receivables are recorded at each year-end. 

Proprietary funds distinguish operating revenues and expenses from non-operating items. 
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary fund's principal ongoing operations. The principal 
operating revenues of the Tovm's enterprise funds Include charges to customers for sales and services. 
Operating expenses for enterprise funds include the costs of sales and services, administrative 
expenses, benefits paid and depreciation on capital assets. All revenues and expenses not meeting 
this definition are reported as non-operating revenues and expenses. 

The major proprietary funds of the Town are the Water System Fund and the Sewer System 
Fund which account for water and sewer services provided to residents of the Town. 

D. Budgets and Budgetary Accounting 

The budget for the General Fund is adopted on the modified accrual basis of accounting, as 
discussed in the govemmental funds. Annual appropriated operating budgets of proposed expenditures 
and the means of financing them are adopted for the general fund. Budgeted amounts are as originally 
adopted, or as amended from time to time by the Board of Aldermen. Budgets are adopted consistent 
with accounting principles generally accepted in the United States of America. 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

E. Cash and Cash Equivalents and Investments 

j Cash and cash equivalents Include amounts on hand and in demand deposits and money 
j mari<et accounts. For the purpose of the statement of cash flows, management considers all highly 
i liquid investments, including restricted assets, with a maturity of three months or less when purchased 
j to be cash equivalents. 

} Investments represent certificates of deposit with a maturity date more than three months from 
j the date acquired. Investments are stated at cost, which approximates mari<et value. 

I 
j Under state law, the Town may deposit funds in demand deposits (interest bearing or non-
j interest bearing), money market accounts, or time certificates of deposit of any bank domiciled or 
I having a branch office in the State of Louisiana. The Town may invest in United States bonds, treasury 
j notes, investments as stipulated in state law, or any other federally insured investments. 

j F. Receivables 

i Receivables are charged against income as they become uncollectible. Bad debts arising from 
! customers' utility receivables are recognized by the direct charge-off method, whereby uncollectible 
! accounts are written off upon delinquency. At June 30, 2010, the Town considers all accounts 
! collectible, and an allowance for doubtful accounts, if any, would be immaterial. 

; G. Internal Balances (Due From/To Other Funds) 

j During the course of operations, numerous transactions occur between individual funds for 
I goods provided or services rendered. These receivables and payables are classified as intemal 
i balances on the statement of net assets and as due from/to other funds In the fund financial 
1 statements. 
i 

I Amounts reported in the fund financial statements as interfund receivables and payables are 
I eliminated in the govemment-wide govemmental and business-type activities columns of the statement 
I of net assets, except for the net residual amounts due between governmental and business-type 
I activities, which are presented as internal balances. 

H. Restricted Assets 
I 
I 

I Certain proprietary fund assets are classified as restricted assets because their use is limited by 
I applicable bond covenants or by Aldemnen action. The assets classified as restricted represent 
I "customers' deposits" amounts received from individuals for utility deposits, which are payable to the 
I customers upon discontinuing service, and "debt service accounts" accumulated for debt service 

payments of bonds. Whenever restricted assets can be used to satisfy an obligation, the restricted 
assets are typically consumed before utilizing any unrestricted resources. 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

! I. Capital Assets 

1 The accounting and reporting treatment applied to the capital assets associated with a fund are 
j determined by its measurement focus. General capital assets are long-lived assets of the Town as a 
I whole. When purchased, such assets are recorded as expenditures in the govemmental funds. 

i In the Govemment-Wide Financial Statements, capital assets, Including general capital assets, 
j are capitalized and depreciated on a straight-line basis over their estimated useful lives. Public domain 
\ capital assets (infrastmcture), which consist of roads, bridges, curbs and gutters, streets and sidewalks, 
j drainage systems, and lighting systems, are capitalized. The valuation basis for capital assets is 
I historical cost, or when historical cost is not available, estimated historical cost. Donated capital assets 
j are valued at estimated fair value on the date of donation. The minimum capitalization threshold is any 
j individual Item with a total cost greater than $500. 
i 

j Capital assets in the proprietary funds are capitalized in the fund in which they are utilized. The 
t valuation basis for proprietary fund capital assets are the same as those used for general capital 
i assets. Donated assets are capitalized at estimated fair market value on the date donated. 

I Interest is capitalized on proprietary fund assets acquired with tax-exempt debt. The amount of 
I Interest to be capitalized is calculated by offsetting interest expense Incun^ed from the date of the 
I bon-owing until completion of the project with interest earned on invested proceeds over the same 
j period. No interest was capitalized during the current period. 

J. Compensated Absences 
i 

! The Town does not accumulate unpaid vacation, sick pay, and other employee benefit amounts 
I because employees are not covered under any specific vacation or sick leave policy. 
j 
i K. Interfund Transactions 
i 
) Quasi-external transactions, if any, are accounted for as revenues or expenditures. 
j Transactions that constitute reimbursements to a fund for expenditures, initially made from it that are 

properiy applicable to another fund, are recorded as expenditures in the reimbursing fund and as 
; reductions of expenditures In the fund that Is reimbursed. All other interfund transactions are reported 

as transfers. 

L. Long-term Obligations 

In the Government-Wide Financial Statements and the proprietary fund types in the Fund 
Financial Statements, long-term debt and other long-term obligations are reported as liabilities In the 

: applicable business-type activities and proprietary fund type Statement of Net Assets. 

i M. Fund Equity 

In the Government-Wide Financial Statements and the proprietary fund financial statements, the 
restrictions on net assets are limited to outside third-party restrictions. 

t 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

N. Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ 
from those estimates. 

2. Cash and Cash Equivalents and Investments 

At June 30, 2010, the Town had cash and cash equivalents and investments as follows: 

Govemmental 
Activities 

Business-type 
Activities Totals 

Cash and cash equivalents 
Investments 
Restricted cash and cash equivalents 
Restricted Investments 

$ 65,154 
11.592 

$ 82,799 
152,158 
63,001 
4.019 

$ 147.953 
163,750 
63,001 
4.019 

$ 76,746 $ 301,977 $ 378,723 

These deposits are stated at cost, which approximates market. Under state law, these deposits 
(or resulting bank balances) must be secured by federal deposit insurance or the pledge of securities 
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit 
insurance must at all times equal the amount on deposit with the agent bank. 

Custodial Credit Risk: Custodial credit risk Is the risk that in the event of a bank failure, the 
Town's deposits may not be retumed. As of June 30, 2010, the Town's bank balance of $384,201 was 
not exposed to custodial credit risk in that $384,201 was Insured by the FDIC Insurance. 

3. Receivables 

Receivables as shown in the Statement of Net Assets, 
following: 

at June 30. 2010. consist of the 

Governmental Business-type 
Activities Activities Totals 

Customer utility accounts 
Uncollected cycle billings 
Estimated billings between cycles 

Taxes 
Intergovemmental 

State of Louisiana - grant 
Fire Insurance commission 
Casino revenue sharing 
Grass cutting 

$ . 

-
2.328 

20,000 
2.981 
4,436 
1,150 

$ 7,076 
24,891 

-

-
-
-
-

$ 7,076 
24,891 
2,328 

20.000 
2,981 
4,436 
1.150 

30,895 $ 31,967 $ 62,862 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

Receivables arising from utility services provided to customers consist of uncollected billings 
rendered customers on monthly cycle billings and estimated services provided customers between 
billing cycles. No allowance for doubtful accounts Is recorded at June 30, 2010, as such amounts are 
immaterial. 

4. Due From/To Other Funds and Transfers 

Amounts due from and to other funds as reported in the Fund Financial Statements, at June 30, 
2010, consist of the following: 

Due to Fund Due from Fund Amount 
General Fund Water System Fund $ 35,906 
General Fund Sewer System Fund 7,007 
Water System Fund Sewer System Fund 13.747 

$ 56,660 

These balances represent charges for goods and services between funds. The balances are 
settled periodically. The amounts here represent activity since the last settlement. 

Transfers for the year ended June 30, 2010 shown In the Fund Financial Statements were as 
follows: 

Transfers In Transfers out Amount 
General Fund Water System Fund $ 4,096 

The transfers are movements of money from one fund to another. These can be required by 
law or merely serve as a means to finance activities in the receiving fund. The transfers are not loans, 
i.e., the receiving fund does not pay it back. 

5. Restricted Assets 

At June 30, 2010, restricted assets of the Water and Sewer System Enterprise Funds consisted 
of cash and cash equivalents and Investments as follows: 

Water Sewer 
System System Total 

Customer guaranteed deposits $ 25,263 $ - $ 25,263 
Revenue bonds debt service ^ 41.757 41.757 

$ 25,263 $ 41,757 $ 67,020 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

Capital Assets and Depreciation 

Capital asset activity for the year ended June 30, 2010, was as follows: 

Governmental Activities 
Other Capital Assets 

Buildings and improvements 
Machinery and equipment 
Vehicles 

Total Other Capital Assets 

Accumulated Depreciation 
Buildings and improvements 
Machinery and equipment 
Vehicles 

Total Accumulated Depredation 
Other Capital Assets, Net 

Balance 
July 1. 2009 Increases 

$ 206.136 $ 
112,097 
35.000 

353,233 

(123,000) 
(59,376) 
(35.000) 

(217,376) 
135.857 

$ 135,857 $ 

36,755 
26,121 

-
62,876 

(6,011) 
(9,349) 

-
(15.360) 
47,516 

47,516 

Balance 
Decreases June 30. 2010 

$ 

$ 

- $ 
(1,000) 

-
(1,000) 

. 

500 
-

500 
(500) 

(500) $ 

242,891 
137,218 
35.000 

415,109 

(129,011) 
(68,225) 
(35,000) 

(232,236) 
182.873 

182,873 Capital Assets, Net 

Depreciation was charged to functions as follows: 

Governmental Activities 
General government $ 15,360 

Capital assets are depreciated using the straight-line method over the following estimated useful 
lives: 

Buildings and Improvements 
Machinery and equipment 
Vehicles 

Business-type Activities 
Assets not Being Depreciated 

Land $ 9,765 $ 
Constmction in progress 397,088 : 

Total Assets not Being Depreciated 406,853 
Other Capital Assets 

Plant and system 3,427,668 638,866 
Fumlture and fixtures 2,241 
Machinery and equipment 77,850 
Vehicles 45,365 : 

$ - $ 
(397,088) 
(397,088) 

(28,445) 

7 - 40 years 
5 - 20 years 

5 years 

9,765 

9.765 

4.066,534 
2,241 

49,405 
45.365 

Total Other Capital Assets 3.553,124 638.866 (28,445) 4,163,545 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

Balance 
July 1. 2009 Increases 

Accumulated Depreciation 
Plant and system 
Fumlture and fixtures 
Machinery and equipment 
Vehicles 

Total Accumulated Depreciation 
Other Capital Assets, Net 

(1,229,350) 
(2,241) 

(49,957) 
(28.657) 

(1.310.205) 
2,242,919 

(95.188) 
-

(6.343) 
r3.580) 

M05.111) 
533.755 

Decreases 

. 

-
28,445 

-
28.445 

-

Balance 
June 30. 2010 

(1.324,538) 
(2.241) 

(27,855) 
(32.237) 

(1.386.871) 
2,776.674 

Capital Assets, Net $ 2,649,772 $ 533.755 $ (397.088) $ 2,786,439 

Depreciation was charged to functions as follows: 

Business-type Activities 
Water $ 65,516 
Sewer 39.595 

Total Depreciation Expense for Business-type Activities $ 105,111 

Capital assets are depreciated using the straight-line method over the following estimated 
useful lives: 

Plant and system 5 - 50 years 
Furniture and fixtures 3-10 years 
Machinery and equipment 3 -10 years 
Vehicles 3 - 7 years 

7. Long-Term Debt 

The Town's long-term debt consists of utility revenue bonds whereby the Town pledges income 
derived from the acquired or constmcted assets to pay debt service and customer guaranteed deposits. 
This long-temn debt is reported In the business-type activities. 

A summary of long-tenn debt, as of June 30, 2010, follows: 

Business-type Activities 
Enterprise Funds 

Utilities system revenue bonds 
1983 Sewer Revenue Bonds 

Customer guaranteed deposits 
Totals 

Current portion 
Totals $ 89,954 

25 

Maturity 
Dates 

08/12/2023 

Interest 
Rates 

5% 

Business-type 
Activities 

$ 68,691 
25,263 
93,954 
(4,000) 



Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

During the year ended June 30, 2010, the following changes occurred In business-type activities 
long-term liabilities: 

Balance Balance 
07/01/09 Additions (Reductions) 06/30/10 

Business-type Activities Long-term Debt 
Revenue bonds $ 72,691 $ - $ (4,000) $ 68,691 
Customer guaranteed deposits 21.968 3.295 : 25.263 

Totals $ 94.659 $ 3,295 $ (4.000) $ 93,954 

Business-type Activities Long-term Debt 
Revenue bonds 
Customer guaranteed deposits 

Totals 

Balance Due within Due In more 
06/30/10 one year than one year 

68,691 $ 
25.263 

4,000 $ 64,691 
25.263 

$ 93,954 $ 4,000 $ 89,954 

The annual requirements to amortize outstanding business-type activities long-term debt 
excluding accmed interest and customer guaranteed deposits are as follows: 

Year ended June 30, 
2011 
2012 
2013 
2014 
2015 
2016-2020 
2021-2024 

Principal 
Payments 

Interest 
Payments Total 

$ 4,000 $ 
4,000 
4.000 
4,000 
4,000 

26,000 
22,691 

3,435 $ 
3,235 
3,035 
2,835 
2,635 
9,673 
2,588 

7,435 
7,235 
7,035 
6.835 
6.635 

35,673 
25,279 

$ 68,691 $ 27,436 $ 96,127 

Under the terms of the bond indenture agreement outstanding, all Income and revenue of every 
nature, eamed or derived from the operation of the sewer system are pledged and dedicated to the 
retirement of said bonds, and are to be set aside Into the following special funds: 

Bond and Interest Sinking Fund 

Each month, the Town must set aside into a fund called the "Bond and Interest Sinking Fund" 
an amount constituting 1/12^ of the next maturing installment of principal and Interest on the 
outstanding bonds. Such transfers shall be fully sufficient to assure the prompt payment of principal 
and interest Installments as they become due and may only be used for such payments. 
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Town of Evergreen, Louisiana 
June 30, 2010 

Notes to Financial Statements 

Bond Reserve Fund 

Each month, there shall be set aside Into a "Bond Reserve Fund" an amount equal to 5% of the 
amount required to be paid Into the Sinking Fund during the current fiscal year until there is on deposit 
in the Reserve Fund an amount equal to $8,700. Such amounts may be used only for the payment of 
maturing bonds and interest coupons for which sufficient funds are not on deposit In the Bond and 
Interest Sinking Fund and as to which there would othenA l̂se be default. 

Contingency Fund 

Each month, there shall be set aside into a "Contingency Fund" an amount equal to $34. 
Money In this fund shall be used for depreciation, extension. Improvements, and replacements to the 
system, which are necessary to keep the system In operating condition. Money In this fund may also 
be used to pay the principal and Interest payments on bonds maturing at any time for which there Is not 
sufficient money for payment In the other bond funds. 

The Town was not in compliance with all significant limitations and restrictions in the bond 
Indentures at June 30, 2010 In that the required October 2009 payments In both the Bond and Interest 
Sinking Fund and the Contingency Fund were not made. 

8. Ad Valorem Taxes 

Ad valorem taxes attach as an enforceable lien on property located within the parish as of 
January 1 of each year. Taxes are levied normally in November and actually billed to the taxpayer 
during the same month. Billed taxes become delinquent on January 1 of the following year. These 
taxes are billed using the assessed values detennined by the tax assessor of Avoyelles Parish. Assets 
are recognized when an enforceable legal claim has arisen or when resources are received, whichever 
is first Revenues from ad valorem taxes are budgeted In the year billed and recognized In the period 
that the taxes are levied. 

For the year ended June 30. 2010, taxes of 5.87 mills were levied on property with assessed 
values totaling $808,970. 

9. Utility Revenues Pledged 

The Town has pledged future sewer customer revenues, net of specified operating expenses, 
excluding depreciation and including investment earnings to repay $68,691 in sewer system revenue 
bonds issued in June 1983. Proceeds from the bonds provided financing for the construction of sewer 
stations for the Town. The bonds are payable solely from sewer customer net revenues and are 
payable through fiscal year ending June 30, 2024. Annual principal and Interest payments on the bonds 
are expected to require less than 92 percent of net revenues. The total principal and interest remaining 
to be paid on the bonds is $96,127. Principal and Interest paid for the current year and total customer 
net revenues were $7,635 and $8,299, respectively. 
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Town of Evergreen, Louisiana 
June 30, 2010 

1 Notes to Financial Statements 
1 

; 10. Compensation of Elected Officials 

j In accordance with the requirements of the Office of the Legislative Auditor, State of Louisiana, 
3 the following report reflects compensation paid to the Mayor and the Board of Aldermen, for the fiscal 
j year ended June 30, 2010. 

] Mayor John Armand $ 3,307 
i Board of Aldemien 
j Wanda Claris 661 
j Kenneth Thompson 220 
] Heather Juneau 661 
j Michelle Dupuy 386 
j Kathy Joffrion 661 

11. Risk Management 

The Town is exposed to various risks of loss related to torts; theft of, damage to, and 
destmction of assets; en-ors and omissions; injuries to employees; and natural disasters. These risks 
of loss are covered by participation In a public entity risk pool that operates as a common insurance 
program and by commercial insurance coverage. Claims resulting from these risks have historically not 
exceeded insurance coverage. 

The Town covers all other losses, claim settlements, and judgments from General Fund 
resources. The Town currently reports all of its risk management activities In Its General Fund. Claim 
expenditures and liabilities are reported when It Is probable that a loss has occurred and the amount of 
that loss can be reasonably estimated. 

The Town has not been named as a defendant In any lawsuits as of June 30. 2010. 
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Town of Evergreen, Louisiana 
Budgetary Comparison Schedule 

General Fund 
Year Ended June 30,2010 

66,000 

53,850 

Revenues 
Taxes 
Intergovemmental 
Licenses and permits 
Investment earnings 
Grant contributions 
Other 

Total Revenues 

Expenditures 
Curent 

General govemment 
Public safety 

Capital outlay 
Total Expenditures 

Excess (Deficiency) of Revenues over Expenditures 

Other Financing Sources 

Transfers in 

Net Change In Fund Balance 

Fund Balance. Beginning of Year 

Fund Balance, End of Year 

The accompanying notes are an integral part of the financial statements. 

Budgeted 
Original 

$ 18,800 
23,600 
17.000 

700 
-

5.900 

Amounts 
Final 

$ 19.800 
24.200 

9.500 
700 

18.050 
10,300 

Actual 

$ 17.175 
23.449 
14,074 

693 
36.029 
5.542 

Schedule 1 

Variance with 
Final Budget 

Positive 
(Negative) 

$ (2,625) 
(751) 

4,574 
(7) 

17.979 
(4.758) 

82,550 

55,275 

96,962 

53,850 55,275 

12,150 27.275 

115.986 

(19,024) 

14.412 

50,189 5,086 
2,921 (2,921) 

62,876 (62.876) 
(60,71 r 

(46,299) 

-

12,150 

136,343 

$ 148.493 

-

27,275 

136,343 

$ 163,618 $ 

4,096 

(14.928) 

136.343 

121,415 ±_ 

4.096 

(42.203) 

(42,203) 
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PAYIME, MOORE & HERRINGTON, LLP 

CERIIFIfO PUBLIC ACCOimiAIITS 
Established 194,S 

Report on Internal Control Over Financial Reporting 
and on Compliance and Other Matters Based 

on an Audit of Financial Statements Performed in Accordance 
With Government Auditing Standards 

The Honorable Mayor and 
the Board of Aldermen 

Town of Evergreen, Louisiana 

We have audited the financial statements of the governmental activities, the business-type activities, 
and each major fund of the Town of Evergreen, Louisiana, as of and for the year ended June 30, 2010, 
which collectively comprise the Town of Evergreen, Louisiana's basic financial statements and have 
Issued our report thereon dated December 21, 2010. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained In Govemment Auditing Standards, Issued by the Comptroller General of the 
United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Town of Evergreen, Louisiana's Intemal 
control over financial reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the Town of Evergreen, Louisiana's internal control over financial reporting. 
Accordingly, we do not express an opinion on the effectiveness of the Town of Evergreen. Louisiana's 
Intemal control over financial reporting. 

Our consideration of Internal control over financial reporting was for the limited purpose described In the 
preceding paragraph and was not designed to identify all deficiencies in Internal control over financial 
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no 
assurance that all deficlendes, significant deficiencies, or material weaknesses have been identified. 
However, as described in the accompanying schedule of findings and responses, we Identified 
deficiencies in internal control over financial reporting that we consider to be material weaknesses and 
other deficiencies that we consider to be significant deficiencies. 
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PAYNE, MOORE & HERRINGTON, LLP 

The Honorable Mayor and 
the Board of Aldermen 

A deficiency in intemal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness Is a deficiency, or a 
combination of deficiencies, in Intemal control such that there Is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and con-ected on a 
timely basis. We consider the deficiencies described in the accompanying schedule of findings and 
responses as Finding 2010-01, Finding 2010-04, and Finding 2010-05 to l̂ e material weaknesses. 

A significant deficiency is a deficiency or a combination of deficiencies In intemal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiency described in the accompanying schedule of findings and 
responses as Finding 2010-02 to be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Town of Evergreen, Louisiana's financial 
statements are free of material misstatement, we performed tests of Its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have 
a direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Govemment Auditing Standards and which are 
described in the accompanying schedule of findings and responses as Finding 2010-03, Finding 2010-
06 and Finding 2010-07. 

The Town of Evergreen, Louisiana's responses to the findings identified in our audit are described in 
the accompanying schedule of findings and responses. We did not audit the Town of Evergreen, 
Louisiana's responses and, accordingly, we express no opinion on them. 

This report Is intended solely for the information and use of the Mayor, Board of Aldermen, 
management of the Town of Evergreen, Louisiana, and the Legislative Auditor's office of the State of 
Louisiana and is not intended to be and should not be used by anyone other than these specified 
parties. However, under Louisiana Revised Statute 21:513, this report is in fact a public document. 

Certified Publrc Accountants ^ 

December 21. 2010 
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Town of Evergreen, Louisiana 
Schedule of Findings and Responses 

Year Ended June 30, 2010 

Part 1 - Summary of Auditor*s Results 

Financlai Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 
Material weaknesses identified? 
Significant deficiencies identified that are not 

considered to be material weaknesses? 

Noncompliance material to the financial statements? 

Management's Corrective Action Plan 

Management's Summary Schedule of Prior 
Audit Findings 

Memorandum of Other Comments and 
Recommendations 

Federal Awards 

Unqualified 

X 

X 

X 

Yes 

Yes 

Yes 

See Attached 

See Attached 

None Issued 

No 

None reported 

No 

Not applicable. 

Part II - Findings Relating to the Financial Statements which are 
Required to be Reported Under Government Auditing Standards 

Finding 2010-01 Financial Statement Preparation 

Criteria: An appropriate and effective system of internal control over financial reporting Includes 
controls over preparation of the financial statements which would prevent or detect a misstatement in 
the financial statements. 

Condition and Context The Town of Evergreen does not have personnel with the technical accounting 
expertise to prepare GAAP financial statements including footnote disclosures. 

Cause and Effect: Due to cost effectiveness, auditor assistance is required for preparation of the 
financial statements and the related notes. 

Recommendation: No action is recommended. 

Management's Response: See Management's Corrective Action Plan. 
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Town of Evergreen, Louisiana 
Schedule of Findings and Responses 

Year Ended June 30, 2010 

Finding 2010-02 Utilitv Customer Deposits 

Criteria: A proper financial accounting system should Include the reconciliation of subsidiary listings to 
the general ledger to provide for accurate reporting of the Town's financial transactions. 

Condition and Context: During the current period, the Town entered utility customer deposits in the 
utility billing software; however, no subsidiary report of these customer deposits was developed to 
reconcile with the general ledger. 

Cause and Effect: Failure to develop a utility customer deposit subsidiary listing provides for an 
ineffective audit trail. 

Recommendaf/on: We recommend that the Town generate a monthly utility customer deposit 
subsidiary report from the utility billing software and reconcile that report with the general ledger control 
account. 

Management's Response: See Management's Corrective Action Plan. 

Finding 2010-03 Compliance with Sewer Revenue Bond Covenants 

Criteria: The sewer revenue bonds have certain covenants that must be strictly followed. In the case 
of the sewer bond and interest sinking fund, deposits must be made monthly equaling 1/12*̂  of the total 
payment to be made for that year. The sewer contingency fund requires a monthly deposit of $34. 

Condition and Context: The Town failed to make the October 2009 payments in both the sewer bond 
and Interest sinking fund and the sewer contingency fund. 

Cause and Effect: The Town did not follow the required sewer revenue bond covenants. 

Recommendation: We recommend that the Town follow all covenants required by the sewer revenue 
bonds. 

Management's Response: See Management's Corrective Action Plan. 

Finding 2010-04 Controls over Recording of Current Year Grant Income and Expenses 

Criteria: All receipts and disbursements must be appropriately recorded in the general ledger to 
ensure that all records are accurate. 

Condition and Context: The Town opened a checking account to receive and disburse LCDBG funds 
and subsequently never recorded any of the receipts or disbursements In the general ledger system. 

Cause and Effect: The failure to properiy record receipts and disbursements provides an increased risk 
for potential inaccurate and Improper financial reporting. 

Recommendation: We recommend that the Town record all receipts and disbursements for all activities 
that relate to the Town's financial responsibility. 
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Town of Evergreen, Louisiana 
Schedule of Findings and Responses 

Year Ended June 30, 2010 

Management's Response: See Management's Corrective Action Plan. 

Finding 2010-05 Segregation of Duties over Cash Receipts 

Criteria: Adequate controls over accountability for cash resources includes procedures to provide for 
checks and balances in the receiving and recording of cash collections. Such procedures Include the 
segregation of the responsibilities for collections and deposit preparation functions separate from those 
for recording cash receipts and general ledger entries. 

Condition and Context: There Is a lack of segregation of duties over cash receipts in that the same 
person handles incoming receipts, prepares the deposits, posts receipts to customer accounts and to 
the general ledger, and receives and reconciles the monthly bank statement. 

Cause and Effect: Due to the small size of the Town's office staff there is a lack of segregation of cash 
receipts duties. 

Recommendation: We recommend that the Mayor or a board member receive and review the bank 
statements before turning them over to the bookkeeper to prepare the bank reconciliation. The Mayor 
or board member should also review the reconciliations after they are prepared. 

Management's Response: See Management's Corrective Action Plan. 

Finding 2010-06 Compliance with Louisiana Local Govemment Budget Act 

Criteria: The Louisiana Local Govemment Budget Act requires the adoption of a budget amendment 
when total actual revenues and other sources within a fund are falling to meet total budgeted revenues 
and other sources by five percent or more or when total actual expenditures and other uses within a 
fund are falling to meet total budgeted expenditures and other uses by five percent or more. 

Condition and Context: For the year ended June 30, 2010, the Town's actual General Fund 
expenditures exceeded total budgeted expenditures and other uses by more than five percent. 

Cause and Effect: The Town did not appropriately follow the guidelines contained in the Louisiana 
Local Govemment Budget Act regarding adoption and amendment of their budget resulting In 
noncompliance. 

Recommendation: We recommend that the Town comply with the Louisiana Local Government Budget 

Act. 

Management's Response: See Management's Corrective Action Plan. 

Finding 2010-07 Compliance with the Louisiana Accounting Records Law 
Criteria: The Louisiana Local Government Accounting Records Law (LSA-RS 24:514) requires the 
Town to prepare annual financial statements In accordance with generally accepted accounting 
principles. Generally accepted accounting principles require that all transactions l3e recorded in the 
general ledger at the time of the transaction. 
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Town of Evergreen, Louisiana 
Schedule of Findings and Responses 

Year Ended June 30, 2010 

Condition and Context: For the year ended June 30, 2010, the Town's LCDBG receipts and 
disbursements were not recorded In the general ledger system. 

Cause and Effect: The Town did not appropriately follow the guidelines contained In the Louisiana 
Govemment Accounting Records Law reganjing the recording of transactions on a timely basis. 

Recommendation: We recommend that the Town comply with the Louisiana Accounting Records Law. 

Management's Response: See Management's Corrective Action Plan. 

Part III - Findings and Questioned Costs for Federal Awards 

Not Applicable. 
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Town of Evergreen, Louisiana 
Management's Corrective Action Plan 

Year Ended June 30, 2010 

The Town of Evergreen, Louisiana, respectfully submits the following connective action plan for the year 
ended June 30, 2010. 

Independent Public Accounting Firm: Payne. Moore & Herrington, LLP 
P.O. Box 13200 
Alexandria. LA 71315-3200 
(318) 443-1893 

Auditee Contact Person: John Armand, Mayor 
Town of Evergreen. Louisiana 
P.O. Box 85 
Evergreen, LA 71333 
(318) 346-9844 

Audit period: July 1, 2009 through June 30, 2010 

The findings from the Schedule of Findings and Responses are discussed below. The findings are 
numbered consistently with the number assigned In the Schedule. 

Finding 2010-01 Financial Statement Preparation 

Condition and Context The Town of Evergreen does not have personnel with the technical accounting 
expertise to prepare GAAP financial statements Including footnote disclosures. 

Recommendation: No action Is recommended. 

Action taken: No action Is necessary. 

Finding 2010-02 Utilitv Customer Deposits 

Condition and Context During the cun-ent period, the Town entered utility customer deposits In the 
utility billing software; however, no subsidiary report of these customer deposits was developed to 
reconcile with the general ledger. 

Recommendation: It Is recommended that the Town generate a monthly utility customer deposit 
subsidiary report from the utility billing software and reconcile that report with the general ledger control 
account. 

Action taken: The Town will generate a monthly utility customer deposit subsidiary report from the 
utility billing software and reconcile that report with the general ledger control account. The Town will 
maintain a bookkeeping system to properiy track the receipt and repayment of utility customer deposits. 

Finding 2010-03 Compliance with Sewer Revenue Bond Covenants 

Condition and Context: The Town failed to make the October 2009 payments in both the sewer bond 
and interest sinking fund and the sewer contingency fund. 

Recommendation: It Is recommended that the Town follow all covenants required by the sewer 
revenue bonds. 
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Town of Evergreen, Louisiana 
Management's Corrective Action Plan 

Year Ended June 30, 2010 

Action taken: The Town will ensure that all future sewer bonds payments are made in a timely manner. 

Finding 2010-04 Controls over Recording of Current Year Grant Income and Expenses 

Condition and Context The Town opened a checking account to receive and disburse LCDBG funds 
and subsequently never recorded any of the receipts or disbursements in the general ledger system. 

Recommendation: We recommend that the Town record all receipts and disbursements for alt activities 
that relate to the Town's financial responsibility. 

Action taken: Future grant monies will all be recorded In the general ledger. 

Finding 2010-05 Segregation of Duties over Cash Receipts 

Condition and Context There Is a lack of segregation of duties over cash receipts in that the same 
person handles Incoming receipts, prepares the deposits, posts receipts to customer accounts and to 
the general ledger, and receives and reconciles the monthly bank statement. 

Recommendation: It Is recommended that the Mayor or a board member receive and review the bank 
statements before turning them over to the bookkeeper to prepare the bank reconciliation. The Mayor 
or board member should also review the reconciliations after they are prepared. 

Action taken: The Mayor will meet monthly with the Town Cleri< to review all monthly bank 
reconciliations prepared by the Town Clerk. 

Finding 2010-06 Compliance with Louisiana Local Government Budget Act 

Condition and Context For the year ended June 30, 2010, the Town's actual General Fund 
expenditures exceeded total budgeted expenditures and other uses by more than five percent. 

Recommendation: We recommend that the Town comply with the Louisiana Local Government Budget 
Act. 

Action Taken: The Town will comply with the Louisiana Local Govemment Budget Act. The Town will 
monitor and written notification will be provided by the chief executive officer to the goveming authority 
when actual revenues and other financing sources or expenditures and other financing uses fail to meet 
budgeted revenues and other financing sources or expenditures and other financing uses by five 
percent or more. 
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Town of Evergreen, Louisiana 
Management's Corrective Action Plan 

Year Ended June 30, 2010 

Finding 2010-07 Compliance with the Louisiana Accounting Records Law 

Condition and Context For the year ended June 30. 2010, the Town's LCDBG receipts and 
disbursements were not recorded In the general ledger system. 

Recommendation: We recommend that the Town comply with the Louisiana Accounting Records Law. 

Action Taken: In the future, the Town will comply with the Louisiana Accounting Records Law. 
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Town of Evergreen, Louisiana 
Management's Summary Schedule of Prior Audit Findings 

Year Ended June 30, 2010 

Finding 2009-01 Financial Statement Preparation 

Condition and Context. The Town of Evergreen does not have personnel with the technical accounting 
expertise to prepare GAAP financial statements Including footnote disclosures. 

Cunrent Status: Unresolved. See Finding 2010-01. 

Finding 2009-02 Utilitv Customer Deposits 

Condition and Context During the cument period, the Tovi/n entered utility customer deposits In the 
utility billing software; however, no subsidiary report of these customer deposits was developed to 
reconcile with the general ledger. 

Cument Status: Unresolved. See Finding 2010-02. 

Finding 2009-03 Payroll Recordkeeping 

Condition and Context The Town does not maintain Individual employee personnel files with the 
appropriate income tax withholding forms and fonns 1-9. 

Current Status: Resolved. 

Finding 2009-04 Controls over Recording of Current Year Grant Income and Expenses 

Condition and Context The Town opened a new checking account to receive and disburse LCDBG 
funds and subsequently never recorded any of the receipts or disbursements in the general ledger 
system. 

Current Status: Unresolved. See Finding 2010-04. 

Finding 2009-05 Segregation of Duties over Cash Receipts 

Condition and Context There is a lack of segregation of duties over cash receipts in that the same 
person handles incoming receipts, prepares the deposits, posts receipts to customer accounts and to 
the general ledger, and receives and reconciles the monthly bank statement. 

Cun-ent Status: Unresolved. See Finding 2010-05. 
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Town of Evergreen, Louisiana 
Management's Summary Schedule of Prior Audit Findings 

Year Ended June 30, 2010 
! 
i 
I 

j Finding 2009-06 Compliance with Louisiana Local Government Budget Act 

j Condition and Context For the year ended June 30. 2009, the Town's actual General Fund 
I expenditures failed to meet total budgeted expenditures and other uses by more than five percent. 

Current Status: Unresolved. See Finding 2010-06. 

Finding 2009-07 Compliance with the Louisiana Accounting Records Law 

Condition and Context: For the year ended June 30. 2009, the Town's LCDBG receipts and 
disbursements were not recorded in the general ledger system. 

Current Status: Unresolved. See Finding 2010-07. 
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